
Project Management - Mix Methodic 

AIM OF THE TRAINING 
This training covers foundational project 
management principles, Agile basics, planning, 
risk management, and effective execution 
techniques. It’s designed for aspiring and 
practicing project managers, team leaders, 
and coordinators. 

TRAINING PROGRAM 

DAY 1 _Project Foundations & Agile 

- Principles of project management 
- Why projects fail and how to justify them 
- Overview of project methodologies (PMI, 
PRINCE2, Agile) 
- Basics of SCRUM and Design Thinking 
- Defining project goals, scope, and 
stakeholders 
- Agile tools and techniques (Kanban, 
MoSCoW) 

DAY 2 _Planning, Risk & Execution 

- Project planning and estimation (incl. PERT, 
Agile scheduling) 
- Team management and leadership 
- Risk and budget management 
- Communication and project reporting 
- Project closure and lessons learned

BENEFITS 
- Gain skills to deliver and close projects. 
- Build solid knowledge of traditional and 
Agile project methods. 
- Learn practical tools for planning, risk, and 
team management. 

LECTURER 
Piotr Ogonowski, MBA 
Certified Auditor, Managing Partner 

A manager with nearly 30 years of 
experience, a lecturer in management, and 
the author of a series of lectures and training 
programs on management and 
organizational transformation. He is certified 
as a PMI PMP, PRINCE2 Practitioner, and 
AgilePM, and is an experienced Agile 
management practitioner. 

TRAINING DETAILS 
Duration: 2 training days 
Time: 9:00 – 15:30 
Date: 23,24 November 2026 
Language: Polish   
Place: live on-line, Zoom platform  
Price:  1 950 PLN net + VAT 

For registration until: 18 September 2026 
⁄ 10% - individual discount  
⁄ 15% - group discount – 2 people or more 
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