
Robotic Process Automation for Project Managers

AIM OF THE TRAINING 
What RPA is and how to identify and prepare 
processes for automation. You will also learn 
RPA implementation methodology and 
governance, as well as key concepts related 
to IT, financial aspects, and documentation. 

TRAINING PROGRAM 

- Short introduction to RPA technology 
- Identification and preparation 

of processes for automation projects 
- Roles in the robotic program and 

projects 
- Methodology of RPA projects with 

following project lifecycle 
- How RPA projects can be run using Agile 

and Waterfall approach 
- Key templates and documents used 

during RPA projects 
- Access rights and account management 
- Business case calculation, calculation of 

project complexity and length 
- Monitoring of automation projects and 

savings 
- Combining Lean Management with RPA  
- IT Security for RPA 
- Change management - working with 

resistance among employees 
- Most common pitfalls during automation 

projects and how to avoid them 

BENEFITS 
- Understand how to identify and prepare 

processes suitable for automation 
- Gain knowledge of RPA implementation 

methodology, governance, key project aspects 
- Learn how to effectively support and manage 

RPA initiatives within an organization 

LECTURERS 
Dagmara Sysuła 

Dagmara is a Delivery Manager with 5 years of 
management experience. Her professional 
experience is based on several years of work in 
the Polish and American banking sector in the 
areas of customer service and AML. 
Dagmara teaches at Jagiellonian University, 
occasionally hosts conferences and is 
passionate about personal productivity 

TRAINING DETAILS 
Duration: 2 training days 
Time: 9:00 – 15:30 
Date: 21,22 October 2026 
Language: English/Polish  
Place: live on-line, Zoom platform  
Price:  2 450 PLN net + VAT 
          
For registration until: 18 September 2026  
⁄ 10% - individual discount  
⁄ 15% - group discount – 2 people or more 
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